NFE checkin 02/08/2025

Agenda

Action items from last week

e Submit all outstanding expenses for Phase 1 - Dansturn
Customer contact information collected - Aaron

o Done. Entered here and in Calin AMI

Complete service cable installations - Dansturn
o We have an extra home instead of the boys quoter
Schedule follow-up call with Vivien - Aaron
Autarky (Titiana) Follow-up call - Aaron
How to collect data from Chint three phase meter - Aaron/Dansturn
o Made some progress, it's seeming too costly to get a calin meter that will measure
this load, they want to sell us more than just the meter

New items

Fundraising updates, check the tracker

o Energy loT and battery + inverter donations
o They have a battery (20kwh) for us but we need to ship it in from USA
o She has an inverter for us, it's an 8kw inverter though
o She will be drafting an MOU to communicate what EloT needs out of this
engagement
o Applying for an EU grant (100k to 250k Euros) with EnAccess + Another company
Business development

o Published a tracker for potential customers, | will be following up on those next

week.
Setting up MicroPower Manager

o Still running into some issues that | am sharing with EnAccess on Discord. We will

launch without it and enable it later
Updates from Location in Nansana
o Meter should have been installed
o We are using UEDCL downstream breakers
o We will not use the customer's solido
o Safety risk if the solido is live - we need to terminate it - how?
e Calin AMI open issues

New Action items


https://bookstack.nearlyfreeenergy.com/books/team/page/membership
http://calinami.nearlyfreeenergy.com:5301/
https://bookstack.nearlyfreeenergy.com/books/business/page/fundraising-tracker
https://bookstack.nearlyfreeenergy.com/books/business/page/potential-customers
https://discord.com/channels/1228240959473451060/1387523894948401192

Submit all outstanding expenses for Phase 1 - Dansturn

Collect National IDs for all customers

Complete service cable installations - Dansturn

Follow up on shipping battery and inverter to Uganda by October - Aaron
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