NFE Checkin - 11th April 2026

Agenda

e Financial Model game plan:
https://bookstack.nearlyfreeenergy.com/books/team/page/financial-model-game-plan-q2
e Sezibwa Site plan changes for phase 2:

https://bookstack.nearlyfreeenergy.com/books/business/page/sezibwa-site-plan-for-phase-

2

e Demos
o Pi deployment
o Customer App vl

Action items

Complete Kyanja energy/power audit inspection - recommendations - @Dansturn
Get specsheets and dimensions for batteries and inverter - Aaron

Decision on physical location of batteries and inverter - Hillary and Dansturn
Data from NFE microgrids - How can we productize this (target for Q2) - Aaron
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