NFE Checkin - 16/05/2025

Agenda

e Metering Evaluation review

e Pearl Marina Proposal Review

e Company tools Demos

Element (Matrix)

Kimai (Time tracking)

NextCloud (Calendar and Email)
Bookstack (Team Documentation)

o

o

o

o

Action items

Prepare Fundraising update for next meeting - Aaron

Ordering meters from Top 3 providers - Aaron

Need to locate manual for China Brandless meter - Dansturn

Nansana Site inspection Open questions for next meeting - Dansturn

o Find out process for requesting/applying for bulk/sub meter from Umeme
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