NFE Checkin - 20/06/2025

Agenda

Operation Updates

e How to apply for Three Phase connection
e BOQ updates for Sezibwa Rentals

Fundraising updates

e We are tracking our finances on open collective.

e Phase 1: Sezibwa Rentals - funding status

e Fundraising efforts - Tracker
Other collaboration tools

e dashboard
e calcom

MicroPower Manager -

e Toggling Calinmeter on/off in progress
e Adding Calinmeters via LoraWAN gateway - In analysis

Action Items

Documentation that shows the relationship between the client (Sezibwa Rentals) and NFE.
- Aaron can provide MOU

Examples of Postpaid Bills - Hillary + Dansturn

o Code 10.2 to Code 50

Load Schedule for Sezibwa Rentals - Aaron + Hillary

Confirm that the 10.2 meter come with in built phase selector or if we need a phase
selector - Dansturn

Meeting early next week


https://opencollective.com/nfe
https://bookstack.nearlyfreeenergy.com/books/business/page/budget-phase-1-sezibwa-homes
https://bookstack.nearlyfreeenergy.com/books/business/page/fundraising-tracker
https://github.com/EnAccess/micropowermanager/issues/743
https://github.com/EnAccess/micropowermanager/issues/742
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