NFE checkin 26/07/2025

Agenda

Previous action items

e Customer contact information collected - Aaron
e Complete service cable installations - Dansturn

New items to discuss

e Demo
o Self serve portal for UEDCL
o Application approved notice
o Recoverable grant agreement Template
o Pictorial Phase 1
o Dansturn meeting with Vivien follow ups
e Issues for Sezibwa Homes
o Umeme Meter box installed outside fence - is this an issue
o Calin AMI bugs - can we launch with them
e Next steps
o Capture customer names and contacts - assigh meters
o Umeme billing portal - How will be get our monthly bill and how are we expected to
pay

Action items

e Submit all outstanding expenses for Phase 1 - Dansturn

e Customer contact information collected - Aaron

e Complete service cable installations - Dansturn

e Schedule follow-up call with Vivien - Aaron

e Autarky (Titiana) Follow-up call - Aaron

e How to collect data from Chint three phase meter - Aaron/Dansturn
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https://bookstack.nearlyfreeenergy.com/books/business/page/phase-1-pictorial

