
Storage 1.0
Nansana Battery Deployment: Ready to go live, waiting for review by Dansturn 

Metering 2.0
OpenEMS - what is pending? 

Billing 2.0 
MBE monthly invoices automated 
Ifris invoices still manual but API available: needs work 

New customers 
Kyaliwajala - Not started  
Kyanja 

Quoted, pending meter payment 
Client also troubleshooting 3 phase connection 

Garuga 
Survey completed, pending quotation 
Initial civil work pending: not yet quoted 

Funding for next phases not available 
May need to get backup locations to help us get to 100 customers.. Right now we
only have Kyanja and 

NFE annual tax returns 
Getting accounting help from Esther to file this. May need to switch to a better
accounting system 

Fundraising and publicity  
Digital Energy Challenge Submitted - No feedback yet 
ERA Symposium postponed to Feb 2027 
Power Africa - Need to apply for sponsorship:
https://docs.google.com/forms/d/e/1FAIpQLSefYPSRGp7ur9f2-
FIIYXo56T9WlCswwrue7_1_h6uc34TsDw/viewform
IEEE Meet the Entreprenuer: https://ieee-powerafrica.org/meet-the-enterpreneur-
competition/
EnAccess OSEA symposium in Rwanda: https://www.oseas.org/attend
LF Energy Berlin: pending sponsorship application 
Stanbic Bank Women's something? 
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