NFE checkin - June 6th 2026

Agenda

e Nansana phase 2 - budget review
e Metering 2.0 - what next
e Kyanja phase 1 - updates

Notes and action items

e Review phase 2 budget with contractor after the team made adjustments -
Aaron/Dansturn

e Kick-off Pearl Marina and Kyaliwajala - Phase 1 - Aaron

e Metering 2.0 - blog post - Aaron

e Automated Billing with MBE and Customer App - Hillary
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