Nfe Weekly checkin - 4th April
2026

Agenda

e Review of last week's action items

Way forward based on feedback

Discuss a little bit about the pre-commissioning process
Backup battery updates

Chint meter deployment plan

Action items feedback

e Data analysis from the most recent dump from about 2 days of Grid meter data - Aaron -
This was done. Preliminary 2-day feedback returned, with concern about the 45kw spikes.
needs to be reviewed.

e Set up local environment (meter + pi ) for testing changes before deploying to production
- Hillary- Done, testing would be better with a three-phase meter. Aaron also has a dev PI
set up.

e Procedure for commissioning a new meter and setting up to log data - Hillary / Aaron -
draft presented, to be optimized for Nansana

e Serial numbers from Nansana - Dansturn / Dismas - provided

Action items

e Procurement of meters - Dansturn
e Installation and commissioning - All
e Battery backup updates - Aaron
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