NFE weekly checkin - Jan 22nd
2026

Agenda

e Product at Sezibwa readiness
e Update on Metering 2.0
e Funding Updates
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Action Iltems

What will postpaid using Metering 2.0 look like? Will the regulator approve? - Aaron
Can we sell the product we currently have running at Sezibwa? - Dansturn and Aaron
Ask Chint what UNBS approval this smart meter have? - Aaron

Engage Hillary and Abdul for a session to guide on current blockers - Arinda

Modbus security risks report - Arinda
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