NFE weekly checkin - Jan 29th
2026

Notes

e Metering 2.0 Updates: We are ready to test openEMS edge during this Friday's working

session
e Grant applications: we need an Estonian partner for ESTDEV and we need to continue

pace of 1 funding application per week
¢ Whole House backup
o Pricing seems higher but maybe worth the value prop of 24 7 power

o Demo Open Solar CRM

Action items

Prepare open solar demo for next week - Aaron

Pitch for Submetering to Lofty Skies customer - Aaron + Dansturn
Review investor readiness checklist - Dansturn

Time tracking reminders - Aaron
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