NFE Weekly Checkin - Nov 15th
2025

Previous meeting action items

e Export Daily usage data from CalinAMI to determine maximum demand - Aaron

o See initial results here, Sevo also committed to doing similar analysis, waiting for his

feedback
e Possible Pilot for NFE USA - Aaron

Actions Items

e 10 Hopetele meters with a board today 15th Nov 2025 to be delivered to Arinda's Buwate
residence - Dansturn

OpenEMS edge on raspberry pi running - Hillary

Confirm installation guidelines from SRNE - Aaron

Detailed breakdown of the Kyanja installation by midweek- Dansturn

November invoices breakdown

Midweek weekly check-in Thursday 6-7 am Ugandan time
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