
Fundraising Updates and requests for review
We are live: What next?

Operation strategy 
Data analytics and reports: how do we take advantage of this 
How can we tell if UEDCL power is off?

Gateway status will tell us
Yaka units

Retrospective on deployment
What went well
What did not go so well 
Things we can approve 

Phase 1.1: 
Do we need a new AMI
Low voltage on some phases 
3 phase meter smart meter for UEDCL connection

Game plan for Phase 2 
New team members: Nickson 
Updates from LF Energy in Conference 
How do optimize our costs of materials eg cabling, meters, etc

Schedule retro during next week's mid week checkin - Aaron 
Communicating with the Chint Meter - Hillary + Dansturn 
Recruiting an Resident Microgrid Manager (5k per hour) - Aaron 
Analytics and reports from Calinmeter - What else can we get from Calin AMI - Hillary 
URA monthly filling - We need to engage a person - Aaron 
Do we need a power backup for the Lora Gateway - Hillary 
Compliance and Safety inspection letter from Certified Engineer - Dansturn 
Submit expenses from Greenvolta - Aaron 

NFE Weekly Checkin September
13th 2025

Agenda 

Actions 
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