
Fundraising Updates and requests for review
Game plan for Phase 2 
New team members: Nickson 
Phase 1.1: How do we resolve phase 1 current issues 

Phase selector 
Reviewing Data from the meters/gateway 

Schedule retro during next week's mid week checkin - Aaron 
Communicating with the Chint Meter - Hillary + Dansturn 
Recruiting an Resident Microgrid Manager (5k per hour) - Aaron 
Analytics and reports from Calinmeter - What else can we get from Calin AMI - Hillary 
URA monthly filling - We need to engage a person - Aaron 
Do we need a power backup for the Lora Gateway - Hillary 
Compliance and Safety inspection letter from Certified Engineer - Dansturn 
Submit expenses from Greenvolta - Aaron 

Retro was conducted: https://ideaboardz.com/for/Sezibwa%20Phase%201%20Retro/5640560

NFE Weekly Checkin September
19th 2025

Agenda 

Actions from previous meeting
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