Roadmap

Now

e Optimize Phase 1 Operations for Sezibwa Rentals

o Billing 2.0: Improve invoicing with MPM - Aaron

o Metering 2.0: Improve metering with OpenEMS - Hillary

o Business As Usual - operations: Customer Support, Billing, Taxes - Aaron
e Phase 2 for Sezibwa Rentals

o Fundraising for Batteries - Aaron

o BMS 1.0: Using OpenEMS for Battery and inverter monitoring - Aaron

o Energy consumption and outage profiling - Samson
e Scaling from 10 households to 100 households

o New Product: Submetering

Next

e Fundraising for NFE growth for the next 2 to 3 years - Equity Investors: Break down here.

Later

e NFE Platform (metering, storage, solar) for other energy developers (similar to weEMS)

o NFE partners

o New Product: Single Home Backup version 1.0

o New customer leads for Whole Community Backups

o All-in-one system design, proposal and sales using OpenSolar
e NFE Pilot in the US (we see here and we have NFE community members based in the US)
e Discovery:

o Water Outage Backup for Communities

o Unlimited Drinking water - Using reverse osmosis systems for single homes

Released

e Sezibwa Rental Homes; Phase 1

e Metering version 1.0 (based on Calinmeter and CalinAMI)
e Billing version 1.0 (based on custom spreadsheets tariff calculations, Whatsapp for

communication and URA's EFRIS for invoicing)


https://bookstack.nearlyfreeenergy.com/books/team/page/financial-model-game-plan-q2
https://white-energy.eu/en/
https://nearlyfreeenergy.com/2025/11/12/go-live-pilot-at-sezibwa-rental-homes-phase-1-0/
https://www.szcalinmeter.com/
https://ura.go.ug/en/efris/

e Metering 2.0 using Chint Meter
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